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From left to right - TRCI Theatre 
Program & Open Hearts Open 

Minds founder, Johnny Stalling 
with AIC Scott Steffler and 

Nancy Scharbach, following a 
Haperformance. See Pg. 3 for a 

profile on the program.  

In brief:  
 Volunteer Appreciation 

SRCI/April 9, 2019/6 PM 
 Volunteer Appreciation 

PRCF/April 18, 2019/6 PM 
 Volunteer Appreciation 

WCCF/May 3, 2019/7 PM 
   
DOC STATS — 3/18/19 

Total number of AICs    14,743 
Female AICs                     8% 
Male AICs                             92% 
RACE: 
White                  72% 
Hispanic                  13% 
Black                       9% 
American Indian               3% 
Asian                           2% 
Pacific Islander   .2%  
AGE: 
18-24                    8% 
25-30                  18% 
31-45                  42% 
46-60                  24% 
61 and older    7% 
TYPE OF CRIME: 
Person-to-Person   67%
Property                  20% 
Statutory                  12% 
Other                    .4%     
DOC Volunteer 
Mission Statement:  
The Mission of the DOC 
Volunteer Program is to 
recruit, support, and 
manage volunteers who 
provide essential 
programs and services in 
a respected and 
recognized corrections 
volunteer community. 

By Theresa Arendell, Manager 
Inmate & Volunteer Services Unit  

        
Last fall Volunteer Services completed 

Supervisor and Coordinator Workshops in 
all 14 DOC institutions and facilities 
around the state. This effort was 
comprehensive; detailing improved 
processes developed to expedite carded 
status for active volunteers and to make 
institution access easier for existing 
volunteers and access point security. 

Traveling nearly 1,400 miles, we 
appreciated the many helpful 
conversations with fellow DOC staff 
members. Each of them provides 
necessary support and information, key to 
volunteer success. 

These institution partners are your vital 
links who make volunteering within DOC 
possible for more than 2,000 of you 
donating your valuable time, knowledge 
and skills. On top of many assigned duties, 
these DOC staff members provide 
direction to ensure your successful 
navigation of the many rules, policies, and 
procedures that govern our department. 

Those guiding principles create the 
roadmap for gaining and maintaining legal 
access to secure perimeters. Our focus is 
to  ensure Volunteers are safe, secure, 
and successful within the correctional 
setting and this partnership produces 
hundreds of services, sessions, projects, 

Volunteer Collaboration Celebrated 
Many THANKS & Happy Volunteer Week — April 7-13, 2019 

and  programs benefiting adults in custody 
(AICs) throughout our system. 

Volunteers bring practical life lessons 
into a highly structured setting, 
demonstrate advantages that change can 
create, and reinforce commitment to 
change as the driving force behind an 
improved, positive lifestyle. 

DOC Volunteer Coordinators serve as 
primary contacts for the community and 
shoulder great responsibility for 
submission of forms and documents, 
facility orientation completion, and 
maintaining valid ID card status for 
institution volunteers.  

Coordinators work in cooperation with 
institution staff and contractors who 
supervise the various programs volunteers 
facilitate. The supervisor’s role takes 
charge of the entire process. Their 
connection stretches from the initial 
inquiry, through creation of the position 
description and trainings throughout the 
volunteer’s time serving with the DOC. 

My next road trip will bring me to  
many of the Volunteer Appreciation 
events planned throughout the coming 
months including April 9 at SRCI, April 18 
at PRCF and May 3 at WCCF. I look forward 
to meeting many of you and hearing your 
ideas for improving our system and 
presenting change-for-the-better as an 
exciting, necessary prospect for all of us.  
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CCCF—Brittany Roach 

 
CRCI—Heather Wilks 

 
DRCI—Kaylee Hofman 

 
EOCI—Leslie Halbert 

 
MCCF—Audrey McPherson 

 
OSCI—Carla Perkins 

 
OSP—Audrey McPherson 

 
PRCF—Debi Geddes 

 
SCI—Shea May 

 
SCCI—Dawn Schmidt 

 
SRCI—Tina Campbell 

 
SFFC—Heather Wilks 

 
TRCI—Sherry Iles 

 
WCCF—Chap. Stan Friend 

Click blue link for email address 

Institution Volunteer 
Coordinators 

complete their CJIS requirements were 
placed on a waitlist while continuing to 
serve. They will be contacted by the 
Volunteer Program with instructions, 
once the CJIS project resumes. 

The CJIS (Criminal Justice Information Systems)      
Re-fingerprinting Project, was placed on 
hold in October 2018, due to an ongoing 
staffing shortage. Pending a resolution, 
active volunteers still waiting to  
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Twelve years ago, Portland Actor Johnny Stallings' 
germ of an idea took root at Two Rivers Correctional 
Institution (TRCI) in Umatilla, growing into something 
unique for DOC. 

Called Group Dialogue, Johnny's program gave TRCI 
adults in custody (AICs) a weekly opportunity to discuss 
pro-social topics, emotions, behaviors, and insights ly-
ing beneath the surface of each participant. 

Epiphanies, regrets, and feelings were deliberated. 
Supportive, observant, helpful input created trust and 
Group Dialogue became a safe place to share from 
deep within themselves – something that would not 
happen in their daily prison lives.  

Two years later, the group added a component to 
produce and perform a Shakespeare play. In later years, 
modern plays were added, but Hamlet, Midsummer 
Night's Dream, King Lear, and other Shakespeare clas-
sics remain the mainstay. 

The TRCI Theatre Program became its own entity in 
2016 under new Volunteer Directors Patrick Walsh, An-
na Crandall, and Victoria Spencer, who brought the off-
Broadway hit Metamorphoses to the facility. A growing 
list of new Volunteer directors have followed since. 

Whatever the play, each performer studies the en-
tire piece, coming away with an in-depth understanding 
of the dialogue and developing skills in language, inter-
pretation, and acting. 

But most of all, the AIC-actors gain unexpected reali-
zations about themselves – what is possible to achieve, 
even inside a prison. Audiences comprised of other 
AICs, prison staff, family members, and supporters of 

the Open Hearts Open Mind (OHOM) Foundation have 
enthused about their own prison-theatre experiences. 
The plays have provided a new, pro-social twist to the 
concept of “prison drama.” 

As many as 100 of the Open Hearts Open Mind sup-
porters have journeyed to TRCI each year to attend a 
performance and participate in a dialogue segment. 
Afterward, they wrote letters of appreciation to the ac-
tors, recognizing their work and talent and expressing 
hope for the performers to continue to seek purpose in 
their lives and to keep working on their craft as well as 
their character. 

Johnny eventually initiated programs at Columbia 
River Correctional Institution and Coffee Creek Correc-
tional Facility. More volunteers were recruited from the 
OHOM associates, expanding the effort and ability to 
reach more AICs. 

The performances have opened another door of un-
derstanding about who AICs are, what they think about, 
and what they do while serving their sentences. This 
opportunity allows members of the public to help AlCs 
change their trajectory and move on to more positive 
outcomes, whether living inside or outside the prison 
walls. 

OHOM Volunteers echo many of the same services 
and sentiments provided by prison volunteers for      
decades. Still, new packaging and change of approach 
creates new interest. Other unique program ideas may 
find equally receptive AIC audiences open to new vi-
sions of hope and healing. Interested? Talk to your    
DOC Program Supervisor or  Volunteer Coordinator. 

Dear Volunteers, 
Eighteen years ago I joined the DOC and was surprised to find how personally significant an occupation it 

would become. Each day produced new revelations about this “who-knew” world; the people in it and a better 
grasp of how corrections, in it most ideal form, is not simply a worthy goal, but a basic and necessary one. 

Working with DOC Volunteers, Adults in Custody and Staff has introduced me to a vast array of remarkably 
gifted, insightful and determined human beings. I didn’t understand the feeling that descended my first day in-
side, but it was palpable. Eventually it was clear — an intense sense of need permeates this setting. That sense 
has never subsided and has fueled my anticipation for coming to work everyday. Not that I would be greatly 
affecting the need to any degree, but that I would be supporting a very potent remedy — VOLUNTEERS, their 
powerful influence and programs. The dedication Volunteers bring into the correctional setting produces genuine 
healing and transformation.  So many hearts and souls have been renewed thanks to your enduring commitment 
to real and attainable change. 

I’ll be forever grateful to have been part of this effort and one of your  greatest lessons is not lost on me. 
When I retire the end of April, it will be a simple shift in gears as I join you in my new role — as a DOC Volunteer!   

         Safe travels always,  
         Lavon Starr Meyers 
         Retiring DOC Volunteer Program Rep. 


